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I Fducation, Training and Development

Professional Consultancy Qualifications

Increasingly, people who buy consultancy are looking for assurances that the
consultants they employ are appropriately qualified and adhere to high ethical and

professional standards.

As the professional body for business consulting
in the UK, the Institute of Business Consulting
offers consultants a structured professional
development framework to support ongoing
learning and development. As part of this
framework, the Institute has professional
qualifications — the Certificate in Management
Consulting Essentials, Diploma in Management
Consultancy and a Certificate and Diploma in
Business Support.

Highly relevant for all those with an interest
in business consulting, or for those new to
consultancy as well as experienced individuals
wanting a formal structured qualification, the
qualifications were developed by combining
established professional standards with the
qualifications expertise of the Chartered
Management Institute.

Candidates who take the initiative to learn
about their chosen profession via a qualification
from the professional body demonstrate both
their compliance to professional standards
and a dedication to their own professional
development. Candidates who undertake
the CMCE/DMC or Certificate/Diploma in
Business Support will acquire a valuable insight
into the profession whilst gaining an upper hand
in terms of their knowledge of the marketplace
and the role of a management consultant or
Business Adviser.

For those who are new to consultancy
or simply looking to extend their skill set,
the Certificate in Management Consulting
Essentials focuses on essential foundation
skills. For individuals requiring a greater
depth of study, the Diploma in Management
Consultancy builds knowledge and
understanding of the skills required to be a
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management consultant. It provides a sound
foundation for those who want to progress
to achieve the competency-based award of
Certified Management Consultant (CMC).

Choosing your qualification
The Certificate in Management Consulting
Essentials provides an introduction to
management consultancy. It is intended for
people who are considering a move into the
profession from a functional discipline, or for
those who wish to obtain an introduction to
the skills and knowledge needed in the field of
management consultancy.

As an aspiring management consultant, it will
help you learn about:

o the consultancy role

o the consultancy cycle

o the client relationship

o communication for consultants

o effective project delivery

o structured knowledge, research and analysis.

There are no specific entry requirements

for this qualification, but it is expected that

most candidates are intending to enter into a
management consulting role and will therefore

be educated to degree level or hold a minimum of
two years’ business experience.

The Diploma in Management Consultancy
will develop your knowledge, skills and
behaviours to operate as a management
consultant. It is intended for people who want to
enter management consultancy from a functional
discipline, or for those who wish to develop the
skills and knowledge needed to operate in the
field of management consultancy.

As a developing management consultant, you
will learn about:

o professional practice

o professional development

«  managing consultancy interventions

o organising structure and culture

o entry and diagnosis

«  interpersonal interaction

o group techniques

o communicating with impact

o effective project management

«  tools and techniques for effective consulting.

It is reccommended that candidates are
educated to degree level or equivalent, or hold
a minimum of five years’ business experience.

The Certificate and Diploma in Business
Support have been designed by the Chartered
Management Institute working with the
Institute of Business Consulting for those
who undertake business support practices in
their work, and facilitate career progression
in providing business support by developing
skills, knowledge and understanding.

The units in these qualifications relate
directly to the specifications of the Small Firms
Development Initiative (SFEDI) and Business
Support National Occupational Standards.

The Certificate and Diploma in Business
Support are work-orientated qualifications
and facilitate career progression in providing
business support by developing skills,
knowledge and understanding.

Both the Certificate and Diploma in Business
Support are aimed for all business support
professionals; whether you are considering
embarking upon a career in this field or are
already a practising business adviser. Studying
for these qualifications can be adapted to suit
the individuals particular needs.

In order to obtain the Certificate candidates
must complete units 1-8 of the syllabus.
Assessment for these units can include
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evidence drawn Visit >
from observation

of client contacts,
simulation, candidate
reflective accounts,
professional discussion, oral and written
questioning, testing and evidence from prior
experience.

To obtain the Diploma candidates must take
the additional unit (unit 9) which is a 4,000-
4,500 word work-related project.

There are no specific entry requirements for
this qualification.
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Units covered in the Certificate/Diploma in
Business Support area
The BSC will cover the following units:

o BSUnit 1 - Maintain effective business
support relationships with clients.

o BSUnit 2 - Help the client to analyse the
business and decide the way forward.

o BS Unit 3 - Enable clients to implement
changes in their business.

o BSUnit4 - Encourage clients to act for
themselves.

o BSUnit 5 - Develop networks to provide
access to information, support and resources.

o BSUnit 6 - Evaluate the quality of your own
practice in business support.

o BSUnit 7 - Develop your own ability to
provide business support.

o BS Unit 8 - Monitor the performance of the
business support service.

To achieve the BSD, candidates must complete all
the eight Business Support standard units above,
and one additional unit:

o BS Unit 9 - Business support project.

To find out more about both qualifications and

to download syllabuses, see the IBC website at
www.ibconsulting.org.uk. IC
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The CMC Award

The CMC is a differentiator and a guarantee for clients to get a ‘real’ consultant with the

right skill set and experience.

The award of the Certified Management
Consultant (CMC) provides formal and
independent recognition of a consultant’s
competency, skills and experience.
Independently awarded by the Institute

of Business Consulting, the CMC is a
guarantee to clients that the consultant has
the experience and knowledge to deliver
impartial, professional and cost-effective
interventions.

The CMC can only be awarded by the
Institute of Business Consulting and is
recognised in all the countries that belong
to the International Council of Management
Consulting Institutes (ICMCI). It is awarded
through an assessment process that requires
applicants to present evidence of competence
in management consultancy processes and in
a particular area of technical specialisation
against the Institute’s competence framework.
A Certified Management Consultant is also
demonstrating to clients the value placed
on the professional code of conduct and
recognised ethical standards.

What is competency-based assessment?
Competency-based assessment is a
method of establishing competence in the
performance of a task or a range of tasks
- and competent performance of tasks is
measured against specific criteria. In the
context of CMC, the competencies are

the behaviours, skills and knowledge that
a management consultant is expected to
understand, apply and demonstrate as set out
in the Institute’s management consultancy
competence framework.
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The competence framework

The competence framework was developed
over a period of several years with input
from senior management consultants, clients,
academic bodies and other interested parties.
The framework presents the knowledge,
skills and behaviours that define today’s
management consultant, all of which

are supported by a code of conduct and
professional ethics. The framework sets out
three broad groupings of competencies:

1. Consulting competence — defines the core
consultancy skills, tools and techniques
which are essential in delivering
consultancy services.

2. Market capability and knowledge — the
application of fact-based knowledge,
bringing together the combination of
technical skills, business understanding,
sector insight and external awareness.

3. Professional behaviours - are the
entry-level professional behaviours
and attitudes which act as ‘enablers’

in achieving market capability and
consulting competence.

Each category of competence has three levels
- development, independence and mastery
— all underpinned by generic behaviours and
this can be used as a platform for ongoing
development.

Am | ready to apply for CMG?

Members can assess readiness via a web-
based diagnostic on the Institute of Business
Consulting Continuing Professional
Development section of the website at
www.ibconsulting.org.uk. Broadly, you will

need to meet the following five requirements:

«  be a member of the Institute of Business
Consulting

L}
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«  have three years’ experience as a
management consultant

o have relevant qualifications and
experience to support your technical
competence

o be experienced in all elements of the
consulting lifecycle

«  have clients who value the contribution,
delivery and impact you make to their
business.

If you don’t have sufficient experience as a
management consultant to be able to apply
for the CMC award, you can still become a
member of IBC and gain valuable support
from fellow members of your professional
community as you build your experience. IC

To find out more about the CMC and IBC membership, visit the
IBC website at www.ibconsulting.org.uk
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Continuing Professional Development

The Institute of Business Consulting (IBC) is committed to continuing professional
development (CPD) and to supporting its members in achieving this.

CPD is now acknowledged by a large percentage
of professions as being integral to the career
development of the individual. It is no longer
sufficient to achieve qualifications at the beginning
of your career and not to partake further in any
additional training or acquiring of knowledge and
skills. Some professional bodies have made CPD
mandatory, with a specified number of hours
being required to continue with membership of
the profession.

Undoubtedly whilst the consultant is involved
in an intervention they are both confirming their
knowledge and understanding as well as proving
their competence. This example illustrates that
CPD is not just about qualifications. IBC believes
that CPD can be claimed through such activities
as reading, attending workshops and joining
in with events from their local and national
region networks. Indeed, the IBC has a Body of
Knowledge on its website that has a wide variety
of learning tools including videos, podcasts and a
database which puts consultants only a few clicks
away from accessing articles from for example, the
Harvard Business Review.

In order for you to get the most out of your
CPD you need to ask yourself, ‘what have I learnt
from this particular piece of work?” ‘What are the
three key learning objectives that I have realised
and furthermore how can or have I implemented
this learning into my work?’ Reflective practice in
this ilk will stand you in good stead. It will enable
you to draw upon the key points of learning that
you achieved and embed this into your everyday
practice. The ability to manage your own reflective
practice is a skill that you will find invaluable in
many facets of your life. Reflective practice can
also help you identify where you have gaps in your
knowledge or skills and this will then support you
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in deciding what type of CPD you would like to
embark on.

Another way of deciding your next area for
development could be to complete a self diagnostic
questionnaire. IBC has such questionnaires on the
website. These have been developed specifically
to support members. They ask you to assess
your own knowledge, skills, understanding
and competence in a range of subject area all of
which are based the Management Consultant
Competence Framework. These questionnaires
are for your eyes only, so be honest with yourself
on your capabilities — remember you are the only
winner here. Instant feedback enables you to
consider ideas for development that your answers
to the questionnaire prompt. IBC members have
commented that this is a very useful tool and
supports them in their decision making as to the
way forward with CPD.

Recording your CPD is also essential and is
your responsibility to maintain this and keep it
up to date. This used to be a matter of keeping a
file of certificates of qualifications and workshops
attended. Technology has enabled us to move
forward and many organisations, including IBC,
offer their members an online CPD system.

These are easy to use and enable your CPD to

be professionally recorded. You will find that
increasingly you will be asked for evidence of your
CPD at interviews. Further down the line you will
experience appraisal or performance management
systems where again evidence of your CPD can be
demonstrated by your record.

Keeping your CPD up to date is essential for
all professionals. Completing the IBC online
CPD is easy, but remember to update it at regular
intervals. That way you can produce your most up
to date record whenever it is required. IC
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