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I Fducation, Training and Development

The Chartered Management Institute

‘Where can | turn to for help?’, ‘who can offer support when | have a difficult situation at
work?’ or “How can | develop the management skills | need?’ - these are just three of the

questions newly appointed managers ask when they start out on their career path. And they

are extremely daunting; after all, not knowing the answers can make working life difficult,
but not knowing who to ask can be even more disconcerting.

This is where the Chartered Management
Institute can help. Dedicated to supporting
individuals, like you, it offers a range

of practical toolkits and development
programmes that are relevant for your first day
at work through to some that will help you on
your last!

With just one in five managers boasting a
professional qualification, membership of the
Institute also offers you the chance to stand out
from competitors in a crowded job market - it
lets employers know you have independent
recognition of your management skills and
it shows them just how serious you are about
succeeding in your management career.
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Being a member of the Institute gives you
access to a range of resources and people. You
can use any, or all, of these:

o management checklists to help deal with
day to day workplace issues.

o qualifications focusing on current
management skills.

o research, giving you knowledge on the
latest business thinking.

o networking events to meet like-minded
individuals.

To find out more email membership@managers.

org.uk or call us on 01536 207307. IC
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Contact Details

The Chartered Management Institute

2 Savoy Place, Strand

London

WC1R OEZ

Tel: 01536 207 307

Email: membership@managers.org.uk
Website: www.managers.org.uk
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Professional Qualifications —
from ‘Just Started’ to ‘Chartered’

With over half a century’s experience in professional management, the Chartered
Management Institute is widely regarded as the Awarding Body for management.

Qualifications for managers at every level

For those at the start of their management career,
the Institute can provide a wide range of nationally
recognised qualifactions with the added flexibility
to incorporate your own working experience. Our
range of general management qualifications has
been designed to meet the needs of managers in
any organisation and in any industry sector.

From introductory awards and full Certificate
and Diploma programmes to strategic Diplomas
and higher level S/NVQs, the Institute’s
management qualifications are designed to
complement your role and recognise your
achievements as your career in management
develops.

Core qualifcations

Chartered Management Institute qualifications
have been credited and levelled by the Scottish
Qualifications Authority (SQA) on the

No introductory Executive Diploma
award in Strategic

Management

Scottish Credit and Qualifications Framework
(SCQF) and levelled by the Qualifications and
Curriculum Authority (QCA) on the National
Qualifications Framework (NQF).

The Institute provides professional support
and guidance throughout your time studying
for a management qualification, and throughout
your management career thereafter.

Candidates receive complementary student
membership of the Institute whilst studying for
their qualification, which includes a wide range
of benefits from our online smart CPD scheme to
the ability to work towards Chartered Manager
status.

Successful completion of our full qualifications
atlevel 4 or above can then lead to entry in the
prestigious Chartered Manager programme or
onto an increasing number of Masters or MBA
programmes. For further information, visit www.
managers.org.uk/qualify. IC

Chartered
Manager

1

Introductory Executive Diploma Level 5 S/NVQ
Executive Diploma in Management in Management
in Manag t 'y T
Introductory Diploma in [ Level 4 S/NVQ I
Diploma in Management | in Management
Management ry !
Introductory Certificate in ‘ . [Level 3 S5/MVQ
Certificate in Management in Management l
Management Fy =
Intraductary Cartificate in [ Level 2 5/Mvg |
Certificate in Team Leading in Team Leading
Team Leading
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Benefits of Chartered Management Institute

Membership

Choosing to join the Chartered Management Institute is one of the most important career
decisions an aspiring professional manager will make.

Membership of the Institute brings with

it professional recognition and a wide
range of support services that will aid your
development as a manager throughout your
working life. Benefits of membership of the
Institute include:

Information services

Membership of the Institute gives exclusive
access to a comprehensive range of
management resources (including more
than two million online articles and journals
- and a growing range of diagnostic and
self-assessment tools) that will support

you in your everyday work, your ongoing
management development and throughout
your career.

Receive instant online access to the latest
business and management news and research
to support your study and work. Members
access a range of information resources
through our Management Information Centre
(MIC), either online or with the assistance of
our experienced researchers.

Career development
From starting out to gaining promotions,
taking a career break or changing direction
and planning for retirement, the Institute’s
Careers Service offers a wealth of tools to help
you plan. Achieve your goals and progress
your career with an Institute qualification.
As a nationally recognised awarding body
we have a wide range of professional
qualifications, including our NVQs,
Certificates and Diplomas in Management.
As time is such a precious resource for
most managers, many of the Institute’s
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qualifications involve flexible and work-based
learning. Centres throughout the country
offer our qualifications and in many cases
distance learning is also an option.

Branches and networks

The Institute’s branches and networks are
active throughout the UK, with 85 branches
hosting over 300 events per year. Examples
of recent Institute events include a CCTV
centre tour, a presentation from three high
profile business leaders and wine tasting.
Institute branches have speakers on a variety
of subjects from analysing body language to

improving your work/life balance. All our
events are designed to educate, inform and
entertain you, supporting your development
as a professional manager.

Our annual Regional Conventions and
National Convention offer the additional
opportunity to catch up with current
management thinking and find out what your
peers in the management profession are up to.

Professional Manager: Members receive
our own magazine, Professional Manager,
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CONTINUING PROFESSIONAL DEVELOPMENT

enables you to:

e test your skills and knowledge

* invite colleagues to provide confidential feedback
e set personal goals and objectives

* log your achievements

e reflect on what you have learned.

Use the interactive online continuing professional development (CPD) system to plan and monitor your learning
and development as a manager. Our interactive online CPD sysytem now automatically records your progress and

e assess your needs against the National Occupational Standards for Management and Leadership

e create a report to demonstrate your commitment and achievements

packed with interesting features, news, book
reviews and letters. Statutory members also
receive the highly respected Management
Today. Professional Manager is the official
magazine of the Chartered Management
Institute. It is published six times a year and
features articles and profile interviews, news,
research, book reviews and information on
management.

Chartered Manager: Once a Member
of the Institute, you can demonstrate your
capability as a professional manager still
further by registering on our Chartered
Manager programme. The Institute is the

only professional body able to offer Chartered
Manager status, an independent assessment
of your ability to make a significant impact
at work. Many of those who have undertaken
Chartered Manager have already found it to
be a stimulus to career progression.
Additional Benefits: We also offer a range
of additional benefits including professional
indemnity insurance, discounts and an
affinity card.
For further information about Membership
of the Institute call us on 01536 207307
or apply online at www.managers.org.uk/
membership. IC
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Continuing Professional Development (CPD)

In a complex and ever changing world it is no longer enough to rely on training provided by
an employer to keep your knowledge and skills up to date to meet the challenges managers

face now and in the future.

Individuals need to take responsibility

for the development of their personal and
professional skills as their career progresses
and their roles and responsibilities at work
evolve.

What does CPD involve?
There are many activities that can be
considered as CPD. These can include:

«  Attending events such as conferences,
conventions, exhibitions, seminars
or branch meetings of professional
associations

o Structured Learning such as studying for
qualifications, attending training courses
or registering for programmes such as
the Chartered Manager award

o  Self-directed or informal learning such as
on-the-job training, reading professional
journals or books, accessing online
resources, being coached or mentored

o Voluntary work: for example providing
practical support for charities, schools
etc. outside of your normal job, or
volunteering to support a professional
association at a branch or national level.

Managers may well untake these activities

without fully recognising and recording them
as part of their professional development.
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Why is CPD important and how can the
Institute help me?

Effective CPD is a commitment to
professionalism. The Chartered Management
Institute believes that CPD is vital to a
successful career and it requires all members
to make a commitment to their own
professional development. The Institute is not
prescriptive as to the content, approach or
effort an individual member puts into their
development but offers advice and a wide
range of practical support. This includes:

o Our widely recognised qualifications,
such as the Diploma in Management.
o A wide range of practical information

resources on all aspects of Management
and Leadership, including multimedia,
document and library resources
available online and directly from our
Management Information Centre.

o A comprehensive programme of national
and regional events.

«  The opportunity to gain enhanced
professional recognition by becoming a
Chartered Manager.

Our online CPD system encourages you to
think about your professional development
in a structured way and makes it easy for you
to record your objectives and activities. It
enables you to:

o Assess your development needs against
the National Occupational Standards for
Management and Leadership.
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«  Plan your
development,
setting specific
objectives and
identifying
activities to help you achieve them.

o Record your CPD activities, what you
have learnt from them and the impact
they have had on your work.

. Create a report to demonstrate your
commitment and achievements, which
can be presented to current or potential
employers, or used as a personal learning
log.

Visit >>

www.insidecareers.co.uk
for Education, Training & Development

To support you we automatically capture
details of your use of Institute products and
services, giving you the option to add these to
your record. Find out more at www.managers.
org.uk/cpd. IC
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GIVE YOURSELF
THE EDGE

SIGN UP TO OUR E-ALERT SERVICE FOR:

Latest vacancies
Application deadlines
Industry updates

Events and presentations

Professions within our specialist
range include:

Human Resources
Logistics & Transport
Management
Management Accountancy
Management Consultancy
Marketing & Sales
Purchasing & Supply

For the latest vacancies and to apply online visit





