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I Finding the Right Job

Routes into the Profession

We need enthusiastic, committed, and innovative people of all ages and from different
backgrounds to enter our profession. Whilst graduates represent an increasingly high
percentage of those in management roles, this is a career not restricted to graduates. This
is an inclusive profession and there are a number of different routes into logistics, supply
chain management and transport management careers.

The graduate route

The demand for graduates to work in logistics
and transport management has for some years
outstripped the current supply. For some
employers a degree in logistics and/or transport
management is seen as essential as it shows an
interest and enthusiasm for the subject, but other
employers take on graduates from a wide range
of subject backgrounds. A survey of graduates
entering logistics and transport management
identified business studies, geography, economics,
and chemistry among the most common non-
specific degrees for those joining the profession
but arts or languages graduates are also welcomed
by employers.

With many organisations cutting down on
recruitment in challenging economic times,
employers are increasingly looking at the whole
package a new graduate is offering. So the right
degree might give you a head start in getting
a job but only if you can demonstrate that you
also have the right skill-sets. An employer will
also look for those personal attributes which
are essential to succeed in the logistics and
transport world (see ‘Personal Qualities and
Core Competencies’).

The postgraduate route

On completion of a first degree some graduates
opt to continue their studies by enrolling for an
MSc in Logistics, Supply Chain Management,
Transport Planning, and Transport Management.
A list of relevant MSc degree courses can be
found in the Further Study section of the Inside
Careers website.
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6 6 ror some employers a degree
in logistics and/or transport
management is seen as
essential as it shows an interest
and enthusiasm for the subject,
but other employers take on
graduates from a wide range of
subject backgrounds. 99

Graduates wishing to start work, but continue
their studies at the same time, can choose distance
learning or e-learning options including the new
programmes offered by the Institute in partnership
with the University of Glamorgan. An increasing
number of universities offer part-time and distance
learning opportunities at a postgraduate level. For
those with some relevant management experience,
but looking for a change of direction, the need for
additional knowledge is essential.

Many of the larger employers offer specialist
Professional Development Schemes accredited
by the Chartered Institute of Logistics and
Transport (CILT) focusing on developing
relevant technical expertise and also developing
skills and knowledge in the areas of management
and leadership.

Professional qualifications route

Whilst the qualifications offered by professional
institutes may not be a mandatory requirement
as an entry route into employment, they provide

employers with a quality benchmark and
key knowledge about the profession. Recent
graduates and postgraduates may be required,
or encouraged by their employer, to obtain the
professional CILT qualifications.

The Chartered Institute of Logistics
and Transport in the UK offers a range of
programmes — from an Introductory Certificate
for those entering the profession to the MSc
programmes delivered by e-learning. These
qualifications are designed to support an
individual’s career development and study
options include distance learning, e-learning or
attending a course offered by an approved centre.

Chartered Membership and accredited degrees
Many employers encourage their employees to
seek Chartered status with a relevant professional
body, which involves an assessment process
based on qualifications and work experience.
Degrees accredited by CILT meet the educational
requirements of professional member status.
Together with a period of relevant experience,

of which at least two years should be at a senior
level, an accredited degree meets the requirement
for Chartered Membership (CMILT). These
CILT accredited degrees for both Membership
and Chartered Membership are listed on the
CILT website. Please note that they are revised

as new courses receive recognition. Availability
of courses is subject to change so it is advisable
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degrees that are not currently accredited can
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€ 6 Fployers are increasingly
looking at the whole package a
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Careers in transport and logistics are many
and varied and we need the right people to take
on the biggest challenges that face our world not
just today but for the years to come. If you want a
career that is exciting, stretching, rewarding, fun,
sometimes unpredictable but always immensely
satisfying then join us. IC

Dorothea Carvalho is Director of Professional Development

at The Chartered Institute of Logistics and Transport in the UK.
Dorothea is keen to promote the benefits of lifelong learning to
members and potential members of the CILT(UK) as the route to
professional success in the twenty-first century. The professional
development department offers advice and guidance on personal
and professional development to ensure that members are up to
date in the fast-changing world of work.
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I Finding the Right Job

Personal Qualities and Core Competencies

Logistics and transport management are mainstream management careers, where
individuals will be faced with the full range of management challenges. Those with the right
skills set who are keen to make a difference are likely to be in great demand.

What qualifications are necessary?

Logisticians come from a variety of educational

backgrounds. A high percentage have first
degrees and some have higher degrees,

such as an MSc in Logistics, but there is no
one particular discipline which is essential.
Engineering or science qualifications are
common but some logisticians have business
or arts degrees. Graduates can expect to have
on-the-job training to provide them with the
knowledge specific to the sector in which they
are employed.

€ 6 e essential skills are
commercial awareness,
numeracy, the ability to think
quickly, logically and analytically,
and to present thoughts clearly

and convincingly. 99

Whatever the background, the essential
skills are commercial awareness, numeracy,
the ability to think quickly, logically and
analytically, and to present thoughts clearly
and convincingly, both verbally and in writing.

Additionally there are certain personal
qualities and core competencies necessary for
success. These can be broadly grouped into
technology-related, people-related and general
management skills.

Technology skills

IT plays a key role in the management of the
supply chain and is an equally important tool
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to those involved in transport management
and transport planning.

Technology-related skills are therefore
essential to all managers. PC literacy is the
very minimum requirement for any manager
today. Managers must be able to understand
how information systems and technology
can improve operational efficiency and
competitiveness. In some cases advanced
aptitude will be very helpful, for example in
computer modelling or in project management.
Information flow is essential so new managers
need to be up to the challenge. Management
information systems are at the centre of
everything we do, but you should not be put off
if you are not a ‘techie’

People skills

People management is no less important to the
physical success of an operation. Changes in
union relations, new legislation, new patterns
of working and the constant drive for higher
productivity make enormous demands on
managers. There is a strong emphasis on the
importance of customer care across both
sectors, and an ability to see the picture from
both sides is a useful skill.

o Leadership - taking people with you, by
being consistently clear on objectives,
valuing the contributions of staff and
colleagues and gaining their respect.

o Communication - ensuring that those
you deal with (whether customers or
colleagues) always understand what
you mean and importantly that you
listen to what others says. One of the
biggest areas of conflict is ineffective
communication.

o Team-building - motivating and
developing people to work effectively
together to achieve the desired result,
including effective communication, full
participation and maximum delegation
with appropriate support and guidance.

o Interpersonal skills - these are always high
on the professional agenda and skills and
qualities that are especially important are
enthusiasm, energy, drive, perceptiveness,
analytical ability, calm, tenacity,
adaptability and resilience.

General management skills

o Numeracy - with increasing
sophistication, the need for numeracy
becomes more essential and whilst not
necessarily looking for a mathematics
graduate, the ability to understand and
analyse data is very important

o Problem-solving - the ability to analyse the
hard facts, the hunches and hearsay, and
arrive at a logical, workable conclusion.

«  Sound decision-making - having the
ability to take often-vital decisions is
essential to any management role, and
this depends on quick and effective
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€ 6 There is a strong emphasis on
the importance of customer
care across both sectors, and
an ability to see the picture from
both sides is a useful skill. 99

appraisal of relevant data, empathy and
judgement. Failing to take decisions is
never acceptable!

o Project management - such skills are of
growing importance across both logistics
and transport as people increasingly work
in cross-functional teams.

Some employers may seek graduates with
directly relevant degrees in logistics, supply-
chain or transport planning/management,
town planning, geography or engineering.
There may also be a requirement for
postgraduate masters-level qualifications in
some areas, especially in transport planning.

In addition, you may be expected to
undertake further study for professional
qualifications and in some cases may be
encouraged to pursue Chartered status with a
relevant professional body.

Sounds like a tall order? No, not really,
because despite the rapid rate of change in
logistics and transport, common sense and a
positive attitude will take you a long way in what
is a very rewarding and satisfying career. IC

Christine Rowat is a freelance researcher and writer
specialising in logistics. Previously she was Assistant Director
in the Policies Department at The Chartered Institute of
Logistics and Transport in the UK. Prior to joining the Institute
she worked at Cranfield University.
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I Finding the Right Job

Salaries and Rewards

Are you looking for variety, early responsibility, a challenge and aren’t afraid of hard work

and unsociable hours? A career in logistics and transport can bring you excellent rewards,
including the all-important opportunity to fast-track your career. Very few careers give you
such early management responsibility and opportunity to shine. There is a real shortage of

skilled managers in the profession.

Moreover, as a logistics professional you will
have the satisfaction of knowing that you are
making a major contribution to keeping the
wheels of industry turning and the supermarket
shelves full.

The logistics industry has seen a revolution
over the last 20 years, it is now a place where
you can gain general management experience,
experience in leading-edge technology, use
your skills of innovation and develop people-
management and leadership capabilities.

With student loans to pay off and in need
of earning some serious money, graduates
are more often interested in the monetary
rewards. Basic salary, car, bonus, even pension
will be important to you. But think again and
think long-term. The most important rewards
attainable are the opportunity to progress
your career in a fast-paced and stimulating
environment and to gain early responsibility.

If you enter the logistics profession, where
can you expect to be in terms of salary and
rewards on joining and after 5, 10 and 15 years?

Entering the profession and the immediate rewards
In the first few years of their career in the logistics
and transport sector, most people quickly learn
that personal and career development are by far
the most important rewards.

Enter the logistics industry as a graduate
trainee and it is pretty much guaranteed in your
early 20s, that if you are keen to lead you will be
given the opportunity to gain line management
experience. After a 12-18 month training
course, you could be thrown in at the deep end
as a shift manager running a night shift. Who
do you call at 03.00 when vehicles have broken
down and major retailers need their products in
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the regional distribution centre network to go
into stores the next day, or sales will be lost?

Entering the profession as a graduate trainee
is, beyond doubt, one of the best ways of gaining
early experience, where the employer invests in
you, providing training and development. For
example, entering the industry with one of the
major logistics companies can give you one of
the best rewards available: the opportunity to
undergo a structured training scheme, giving
you an excellent grounding in all aspects of
logistics and transport management. This will
typically include on and off the job training and
project work covering customer service, finance,
human resource management, information
technology, key account management,
marketing, operations and sales.

You will need all of these skills if you are to
progress to a senior role, where you will need
broad based, general management skills as well
as specialist technical ones.

Starting packages

Base starting salaries for graduate trainees in
logistics range from £20,000 per annum at

the lower end, to £25,000 per annum. Some
employers give slightly more to graduates
possessing an MBA as well as a first degree. There
is a wide variance in salaries and it is wise not
only to consider the salary package, but also to
look carefully at the opportunities to progress.
Benefits with most companies will include
pension, life assurance, around 25 days’ holiday
and bonus. Bonus is normally payable against
performance and the achievement of objectives,
which can be personal, team, or company ones.
Bonuses can range from 10% of salary, to 40%,
dependent upon level and company policy. At a

senior level, bonuses can be
even higher.

Consultancies often offer
higher starting salaries for
graduates. Whilst it may
seem more inviting to join
a consultancy offering a
better package, you need
to ask yourself whether
this may limit you in your
development. It may, for
example, be better to join
a logistics company, a
manufacturer, or a retailer,
where you will gain valuable
early line management responsibility, setting
you in good stead for a general management
role later on. Joining a consultancy as a graduate
and not having line management responsibility
will make it harder later on, should you wish to
move into a role where you are running a large
site or leading a department.

6 € e most important rewards
attainable are the opportunity
to progress your career in a
fast-paced and stimulating
environment and to gain early

responsibility. 99

Unlike some industries, graduates in the
logistics sector do not in general earn higher
salaries if they are geographically based in
the south east. In some instances a ‘London
weighting’ allowance applies, but this tends to be
the exception and even then only adds around
another £500 to the starting salary. Given the
difference in cost of living between London and
other areas of the UK, this does not go very far.
This also applies to more senior roles, where
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there is often little or no difference in salaries
offered to senior logistics professionals based in
the South East or London area.

Companies surveyed on distribution
graduate salaries all said starting salaries had
remained the same from 2008 to 2009 and
that with fewer opportunities available, salary
progression had slowed a little. Graduates with
12 months’ experience starting on a base of
around £21,000 can now expect to be earning
a minimum of £25,000 base salary after 12 to
24 montbhs, but this varied considerably and in
other organisations expectations were higher
and graduates with two years’ experience were
expected to be capable of roles carrying base
salaries of around £30,000.

Cars
Company cars are seen by entrants to the
industry as an enormous perk. A word of
warning: most senior executives are now opting
to take a car allowance rather than retain the
company car due to the tax implications of
having a company car. But if you are starting
out with a student loan to repay and can't afford
your own car, the prospect of being provided
with one is very attractive. Company cars or car
allowances, are only usually provided when the
job you are doing requires you to travel and you
need a car to fulfil the duties of your role.
Certain companies do provide cars for
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I Finding the Right Job

6 6 Logistics is about people,
processes and systems and
as a successful logistician you
will develop skills in all these

areas. 99

graduate trainees, where their training requires
them to travel around the country. Rail travel
can be very impractical as very few distribution
centres are located in town centres near railway
stations, being mostly located with easy access
to motorways and major road networks.

So, you've now gained a few years experience
in the industry, what rewards can you expect
further down the line?

The next five years

With five years’ experience in the industry,
including experience of people management

and having made good progress, you could be

an operations manager, a logistics manager, a
warehouse manager, a transport manager, a
project manager, a distribution centre manager, a
supply chain manager, or a business development
manager if working for a logistics company.

What rewards can you expect?

At this level you will almost certainly have a
company car, or car allowance and dependant
on the scope of your responsibilities, your base
salary could range from £35,000 to £70,000.

Into senior management and on to board level
With seven years’ plus experience, you

could easily have progressed to general
management level and be running a major
logistics operation. This might be ‘in house,
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that is, where manufacturers and retailers run
their own logistics operations, or ‘third party,
where a logistics company for example such
as DHL Supply Chain, or Wincanton run the
logistics operation on behalf of the retailer or
manufacturer.

As a general manager, the rewards largely
depend on the size and scope of the operation
you are running. A recent survey of salaries
amongst general managers gives an insight into
what to expect. You can see a summary of the
findings on the following page.

There is plenty of evidence that within the
profession it is possible to rise rapidly and to
achieve exceptional career progression as well as
receive excellent rewards.

It is well worth looking at the case studies
of previous graduates and how they have
progressed. Ask if you can talk to a previous
graduate who has perhaps been with the
company for a few years to give you an insight
into what to expect.

Conclusion
A career in logistics and transport will enable
you to develop a wide range of skills. Logistics
is about people, processes and systems and as
a successful logistician you will develop skills
in all of these areas. People skills are vital to
work effectively with customers as well as in
leadership. Processes are the operations and
technical aspects of running supply chains.
Whilst systems increasingly drive supply
chains and enable ever more efficient and fast
movement of goods and information.

Few careers can offer such variety, rewards
and the opportunity to fast-track to success. IC

Beth Cauldwell is Managing Partner at Snowden Tate.
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SITE/GENERAL MANAGERS
No. of people No. of sites Basic Salary
£4 million 80 1 £45,000
£8 million 200 3 £65,000
£8 million 350 1 £55,000
£12 million 270 1 £60,000
£15 million 500 1 £60,000
£20 million 600 1 £70,000
£21 million 350 1 £65,000
£23 million 700 2 £70,000
£30 million 150 13 £65,000
£35 million 300 2 £70,000
£35 million 600 2 £85,000
£17 million 400 3 £70,000
£20 million 800 1 £85,000

BUSINESS DIRECTORS/LOGISTICS DIRECTORS

£Budget No. of people No. of sites Basic Salary
£50 million 750 20 £90,000
£80 million 2,000 16 £100,000
£60 million 4,000 3 £120,000
£100 million 1,700 12 £95,000
£170 million 3,500 9 £115,000
£180 million 400 5 £115,000
£160 million 2,800 5 £105,000
£115 million 2,800 5 £105,000
£400 million 2,500 9 £130,000
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I Education, Training and Development

Postgraduate Courses

There are a range of undergraduate and postgraduate courses available for those wishing
to enter a career in transport, distribution, logistics, and supply chain management.

General management courses increasingly
include modules on these subjects while other
courses focus on particular supply chain
management disciplines. Many graduates
complete their first degree in a subject that was
of interest to them when they were at school.
Subsequently, they wish to pursue a more
career-orientated postgraduate programme.
This is a well-recognised approach, and it is
often one followed by those who ‘discover’
supply chain management and wish to

make their career in this area. Supply chain
management crosses all company boundaries
- a truly integrated discipline, offering many
interesting, challenging, and wide-ranging
career opportunities.

€ 6 Check that the university you
have shortlisted gives students
every assistance to help them
identify and pursue their career

choice. 99

Why a postgraduate course?

There are several reasons:

o For many it is a step towards a first job.
Most programmes provide an opportunity
to work in a company and carry out a
project of real benefit. This offers sound
practical experience for the student as well
as being attractive on their CV.

e A Masters degree is capable of opening
many doors to job opportunities. The
studying is intense but is far outweighed
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by the advantages throughout your career
of holding a postgraduate qualification.

o Many companies with interesting and
well-paid jobs in their supply chain give

preference to those with a Master’s degree.

o The chance to differentiate yourself in
the job market by demonstrating self
direction and originality in solving
supply chain problems and displaying the
qualities and transferable skills necessary
to plan, implement, and communicate
complex supply chain solutions in a
commercial environment.

What to look for

The course content itself is clearly important;
find an up-to-date syllabus which has clear
core subject areas and a set of electives that
demonstrates the course is current and
relevant. Ensure that the mode of study offered
(full or part-time) suits your needs. The
overall style of teaching is important. It should
include the traditional techniques of lectures
and seminars combined with more modern
and interactive techniques such as business
games, practical workshops, case studies, and
computer simulations. Consider carefully the
overall approach and the course philosophy.

A key feature of any good programme is the
extent of industrial contact. The course should
have a practical orientation that promotes
contact with private sector businesses and
public sector organisations. It is a good idea to
check if some or all of the following items are
included as a vital part of the MSc course:

. The use of external speakers;
o Aseries of visits to view company operations;
o An international study tour;

o A group project, where students, guided
by a member of faculty, undertake a
practical study for an organisation;

e Anindividual (thesis) project which can
involve students spending several months
with an organisation in a bid to understand,
assess, analyse, and resolve a specific issue.
The potential benefits to both the individual
and the organisation are tremendous.
Especially as it can lead to an employment
opportunity with that organisation.

An important aspect of any Masters
programme is, of course, the outcome - not
just in obtaining the qualification, but also in
successfully getting a job! All students should
bear this in mind when choosing both a course
and a place to study.

Check that the university you have
shortlisted gives students every assistance
to help them identify and pursue their
career choice. Does it have close links with
organisations across a broad range of sectors?
Is there a yearly register of CVs of all students
seeking employment produced and sent to
major companies and organisations? Do
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companies make
presentations and
visits specifically

to recruit logistics
graduates? Is there an
established alumni association with a relevant
special interest group run by past graduates,
which will provide a continuing opportunity
for networking?

Finally, a key point to look for, perhaps the
key point, is the reputation of the course and
the university concerned. It is certainly worth
making sure that the course of your choice is
one that is well thought of in the profession as
a whole, and can therefore provide the career
enhancement you are looking for. Company and
personal endorsements are an excellent way of
helping you choose. IC

Visit >>

www.insidecareers.co.uk
for Education, Training and Development

Melvyn Peters is a senior lecturer and the Director of
Graduate Programmes in Logistics at the Cranfield Centre for
Logistics and Supply Chain Management, Cranfield School

of Management. Cranfield was the first university to develop
postgraduate programmes in logistics in 1980. Melvyn joined
Cranfield in 1989 and has been actively involved in developing
the MSc programmes. His research interests have focused on
logistics outsourcing and sourcing strategies.
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I Education, Training and Development

The Chartered Institute of Logistics and

Transport in the UK

In the fast changing world of work, where current work trends indicate that you are likely

to change your employer many times during the course of your career, membership of a
professional body provides a career partner. Membership demonstrates a commitment to your
profession, to a professional code of conduct and to lifelong learning. Membership will benefit
individuals enabling them to keep up to date with latest developments in an exciting profession.

Investing in your future

Recent research carried out by the Chartered
Institute of Logistics and Transport in the

UK (CILT(UK)) as part of a consortium of
professional bodies (Consultative Committee

for Professional Management Organisations)
showed the real financial benefits of investing in
your career via professional body membership
and in keeping your skills and membership up to
date. The research showed the economic benefit
of holding a professional qualification is £81,000
over the course of your career. Your continued
membership will also benefit you to the tune of
£71,000 giving you an overall financial advantage
of £152,000. Considering your cost of membership
over your working life is likely to be in the region
of £5,000, this is clearly a good investment.

The Chartered Institute of Logistics and Transport
in the UK (CILT(UK))

CILT(UK) exists to be the pre-eminent
independent professional body of individuals
associated with all aspects of logistics and
transport - the total supply chain. CILT is an
individual-membership organisation with

some 19,000 members. Membership is open

to individuals studying or working in all areas
of the supply chain, including manufacturing,
retailing, freight transport, freight forwarding,
and passenger transport. Logistics and transport
professionals also work in a number of other
areas such as consultancy, the armed services,
national and local government, charities,
universities, and research establishments.

Benefits of membership
Benefits of professional body membership are
both tangible and intangible with one of the
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primary benefits being professional status and
recognition. Whatever your role, membership of
a professional body demonstrates a commitment
to a particular career path and to CPD (see
Continuing Professional Development). Multi-
skilled professionals with a breadth of knowledge
and expertise are vital in raising quality standards
and improving performance.

Membership offers a range of tangible benefits,
including a monthly journal, Focus on Logistics
and Transport which is full of topical articles,
case studies, and information. It provides an
excellent selection of sector-specific job vacancies
to apply for or use as a benchmark. As more and
more people want to access information online,
members can now receive Focus in digital form as
well as in hard copy. Members also receive weekly
electronic current awareness bulletins, with up to
date news and information and you can participate
in the e-surveys and e-discussion boards.

Our specialist Knowledge Centre is one of
the largest collections of logistics and transport
material in the world and offers both traditional
library facilities and the latest online search facilities
‘direct to desk. Press Display is one of those online
systems for members offering access to over 700
newspapers and magazines - with full text and page
turning facilities - from more than 78 countries in
39 languages. In a global profession access to these
resources can keep you ahead of your competitors.

An online careers service is particularly
useful for students and new graduates giving you
help and advice in writing your CV; interview
techniques and help in finding jobs. The Institute’s
webshop offers specialist publications titles with
huge discounts for members covering all areas
of logistics, transport, and general business and
management titles.

Qualifications

The Institute has a progressive range of
nationally recognised professional qualifications
offering opportunities to develop and enhance
careers in logistics, supply chain management
and transport. There are opportunities for study
at various levels from an introductory level
through to strategic level qualifications. A trio
of new specialist qualifications in Humanitarian
Logistics is now available for those working

in, or hoping to work in, humanitarian
organisations. Another new feature is the
development of masters degrees delivered online
and offered in partnership with the University
of Glamorgan in International Logistics and
Supply Chain Management and in International
Transport and Logistics.

Young Professional Forum and CILT events

At national level, members can take advantage of
a number of activities, including topical lectures
and regular ‘hot topic’ workshops and seminars,
and an annual convention and exhibitions.

The growing Young Professionals Forum offers
opportunities to meet with your peers working
in different parts of the profession. At a local
level, there is a programme of regional events,
including site visits and presentations. These all
provide networking opportunities for those keen
to meet other professionals and develop their
careers. For information on all these member
benefits visit the CILT(UK) website.

Online courses

The CILT Learning Online Courses are available
to members. The Institute has introduced
flexible online learning courses to its portfolio.
Learners take their own route through the topics
covered in the course and learn at their own
pace through a variety of activities designed to
accommodate a range of learning styles. The
courses are accessed through the Members’ area
of the website and can be studied over a period
of three months from the date of the first login.

Education, Training and Development I N

Courses available:

. Customer Service;

o Leadership Skills;

o Effective Communication;
. Negotiation Skills;

. Networking Skills;

o Problem Solving;

»  Project Management.

Membership grades

There are several levels of membership, suitable
for people at all stages in their career: Full-time
Student, Student Affiliate, Affiliate Member,
Chartered Member, and Fellow. For further
information about how to apply either visit our
website or contact the Membership Department. IC

Dorothea Carvalho is Director of Professional Development
at The Chartered Institute of Logistics and Transport in the UK.
Dorothea is keen to promote the benefits of lifelong learning

to members and potential members of the CILT(UK) as the
route to professional success in the twenty-first century. The
professional development department offers advice and
guidance on personal and professional development to ensure
that members are up to date in the fast-changing world of work.

The Chartered Institute of
Logistics and Transport (UK)

Contact Details

The Chartered Institute of Logistics and Transport (UK)
2nd Floor, 22 Greencoat Place

London

SW1ip 1PR

Tel: 020 7630 7701

Fax: 020 7931 8787

Website: www.ciltuk.org.uk
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Continuing Professional Development

The rapid pace of change today means that everyone will need to accept that a lifetime of
continuous education, training and skills acquisition is indispensable to the achievement of
career success and professional competency. There are no jobs for life but a life of jobs. Once
a university degree was a passport for life — now it’s just one sign of the ability to start and
sustain a professional career. Your learning is a cumulative process which starts from day one

and never stops.

Do you even ask yourself - “Where would I like to
be in five years?” It is surprising how few people
take the time to consider this aspect of their
working lives. Yet, without asking the question
and adopting a strategic plan the chances of
getting where you want to be is sadly diminished.
Creating a personal development plan and
making a commitment to lifelong learning is key
to professional success.

Continuing professional development
(CPD) has been defined as ‘the systematic
maintenance, improvement and broadening of
knowledge, skills and competence throughout
a professional’s life’ For you, as a professional,
CPD is a framework of learning and development
activities which contribute to improving and
maintaining your professional effectiveness. For
your employers, your engagement in CPD shows
how you are contributing to their competitiveness
and ability to provide best value. For the public,
it provides reassurance that professionals remain
competent to practise in the dynamic and fast
moving world of logistics and transport.

Yet another reason, especially in the current
difficult economic climate, is to preserve and
improve your employability. Your CPD record
is of real value in demonstrating to potential
employers that you have maintained and
developed your skill base and, most importantly,
have continued to learn.

CPD is about directing and developing your
own career. Obviously, it benefits employers,
and many encourage their staff to pursue CPD
strategies. Many aspects of CPD can be met by
management training programmes and in-house
courses and the quality of training provision is
one factor to be considered when choosing a job.
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However, in-house training necessarily targets the
organisation’s own, specific needs. It may, or may
not, also include opportunities for learning about
new developments and initiatives in transport
and logistics. Therefore, you should be aware of
your personal responsibility to gain appropriate
new knowledge, skill and competence.

A broader view of CPD relates to the
growing interest in a more holistic approach
to career development. This encompasses
opportunities for community service, family or
childcare responsibilities, stress management,
language acquisition, or sideways career moves.
Later career stages can also be planned, as the
boundaries between working and retirement
becoming less distinct.

What counts as CPD?

Most people have to fit their CPD activities
into already busy lives and for this reason there
is a wide variety of approaches to learning.
Learning opportunities can occur in many
different situations.

Most CPD activities are likely to be work-
related, but not all. Each individual member
drives and manages their own CPD. Activities
can take place in many different situations and
are many and varied. There are now a wide range
of online learning opportunities. For example,
you could research some case studies on a topic
relevant to you, and then consider what aspects
might be applied in your own workplace.

CPD is not just about studying on courses for
formal qualifications, but can also include:

o participation in meetings, seminars and
workshops;

o coaching and mentoring;

«  membership of professional body committees;

«  job rotation and work shadowing;

«  networking, research, giving presentations;

«  distance and open learning including
e-learning;

o relevant part time teaching;

«  structured reading including journal
articles; and

o  skills developed as part of normal in-house
work activities.

In-house CPD can be in the form of specific
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training, or the gaining of new skills and
experience through the transfer to new roles and
responsibilities with your organisation. CPD
activities do not always have to be directed towards
work promotion, but can be used to broaden your
skills, knowledge and/or competence at any level.

Conclusion

To quote Tom Peters, ‘Nobody can prevent you
from choosing to be exceptional. Make this year
the one in which you start your own CPD plan. IC

Sandra Gross, FCILT

HOW CAN THE CILT HELP ITS MEMBERS WITH THEIR CPD?

As aleading professional institute, CILT (UK) has made a
strong commitment to CPD and all members are expected
to adopt the philosophy as part of their own career

paths. The CILT now has an online CPD system allowing
members to plan, record and reflect on their learning and
development, making it easier than ever for members to
manage and drive their own learning and development.

Commitment to CPD will be a key indicator for upgrading
to higher levels of CILT (UK) membership. To underpin this
philosophy and to assist members undertaking CPD, the

CILT (UK) has set up the following process

Stage 1: review

Assessing your personal and professional experience
and current competencies to identify priority areas for
development.

Stage 2: planning and setting your goals

At this stage you could work with the CILT (UK), with

a mentor, on your own or with your employer (as
appropriate) to set objectives for appropriate learning,
together with priorities and timescales. Twelve months is
generally a good time frame, within which smaller targets
can be identified to fit in with other commitments.

Stage 3: development activities
You now plan a range of learning activities to meet your
development needs. One key aim is to build them into

other aspects of your life, including taking advantage

of opportunities that arise from day-to-day work
experiences, membership of other organisations and your
wider life activities.

Stage 4: evaluate the outcomes

You will be encouraged to keep a record of your
learning activities and achievements. You should
include a realistic assessment of the extent to which
the objectives you set at Stage 2 have been achieved.
It is no longer enough to claim vaguely that you have
‘learnt on the job’. To gain full benefit, you also need
to make sure the results of your learning are properly
recorded and measured in some way. This evidence can
then be built into your future CPD reviews, and also be
used for job applications, promotion and, if applicable,
professional upgrading to Chartered status.

At each stage the CILT (UK) will provide you with general
support and guidance free of charge. This could include:

¢ Discussing and providing expert advice on your
individual needs.

e |dentifying your options and sources of support to meet
your objectives.

e Developing an individual plan using the CILT (UK)
Professional Development Planner.

e Supporting you as you progress through your CPD
programme.
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